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Training Description:

A road traffic safety management system (RTSMS), based on ISO 39001, can provide your organization with
an international best-practice framework for managing road safety risks, evaluating their impact, and
developing the capability to achieve results. This will help in meeting RTS objectives and generally
contribute to the welfare of employees and societal goals.

The framework of a road traffic safety management system, with a robust audit process, can ensure that
your organization is consistently evaluating its RTMS performance. This will help to drive continual
improvement in the area of risk which can be devastating to those affected by road traffic incidents. You
might also want to find out more about supplier/subcontractor (2nd party) and independent audits (3rd
party) and how they would operate.

This training course will develop the knowledge and skills required to undertake an audit of an RTSMS as a
lead auditor; emphasizing independent auditing principles and practices. Using practical exercises, group
activities and classroom discussions, an experienced instructor will guide you through the entire audit
process, including the principles and practice of auditing and their application in the auditing of ISO 39001
RTSMS.

The benefits:
» Establish effectiveness of the RTSMS in your organization
» Demonstrate commitment to managing the risks associated with an effective RTSM to your
customers and other interested parties
Manage an audit team
Prepare for 2nd and 3rd party audits
Conduct 2nd and 3rd party audits
Develop skills in auditing ISO 39001 and lead auditor expertise
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Training Objectives:

By the end of the training, participants will be able to:

v’ Interpret the requirements of ISO 39001:2011 in the context of an audit

v Describe the purpose of: an RTS management system, of RTS management systems standards, of
management system audit and of third-party certification

v" Explain the role of an auditor to plan, conduct, report and follow up RTS management system audit
in accordance with ISO 19011 (and ISO 17021 where appropriate)

v" Plan, conduct, report and follow up an audit of an RTS management systems to establish
conformance (or otherwise) with ISO 39001 and in accordance with ISO 19011 (and ISO 17021
where appropriate)

Training Designed for:

This course is intended for:
e Those with responsibilities for transport planning, fleet management, occupational health and
safety, human resources
e Those with responsibility for road safety management and enforcement authorities
e Internal and external management systems auditors and lead auditors who are new to RTSM and
leading RTSMS audits
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e Those interested in finding out more about RTSMS auditing
Pre-requisites:
e Knowledge of ISO 39001 and management system auditing
e Knowledge of road traffic systems and management which might include: transport management,
traffic management, emergency service management, fleet management, road transport design,
road traffic incident investigation and reporting
e Knowledge of road traffic performance metrics including performance factors

Training Requirement:

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as
per the client’s request.”

Content can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month
prior to the course dates.

Training Methodology:

This interactive training course includes the following training methodologies as a percentage of the total
tuition hours:
e 30% Lectures, Concepts, Role Play
e 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical
Exercises, Gamification, Software & General Discussions
e Preand Post Test

Training Fees:

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea
on arrival, morning & afternoon of each day.

Note: The 5% VAT (Value Added Tax), will be effective starting 01°* of January 2018 as per the new
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad.

Training Timings:

Daily Timings:
07:45-08:00  Morning Coffee / Tea
08:00 - 10:00 First Session
10:00-10:20  Recess (Coffee/Tea/Snacks)
10:20-12:20  Second Session
12:20-13:00  Recess (Prayer Break & Lunch)
13:00 - 14:00 Last Session

For training registrations or in-house enquiries, please contact:

Aisha Relativo - Training & Career Development Manager
aisha@cmc-me.com / training@cmc-me.com

Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615
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