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Training Description:  
 

Construction site management mainly involves the rational layout of site facilities, optimum usage of space 
and dynamic management of plants. It directly influences security, machine running, material supply and 
power distribution, as well as construction progress and cost. This training course outlines how the 
construction sites will be managed and supervised. The construction sites have to be supervised daily by 
experienced and qualified construction engineers.  
 

Training Objectives:  
 

By the end of this training course, participants will be able to: 
✓ Organize work operations and activities 
✓ Organize resources for the work 
✓ Monitor and supervise work operations and activities 
✓ Implement health and safety in the workplace 
✓ Maintain team and individual performance 
✓ Establish working relationships 
✓ Plan and implement project maintenance 
✓ Face challenges in moving to supervision 
✓ Build dependable working relationships 
✓ Increase labor productivity and morale 
✓ Avoid complaints and legal problems 
✓ Communicate and lead effectively 
✓ Balance managerial skills with technical skills 
✓ Promote team performance 
✓ Increased skill sets in Site Management and Supervision 
✓ A greater sense of Professionalism 
✓ Knowledge of Advanced Techniques of Site Management and Supervision 
✓ Greater ability to lead successful construction sites 
✓ Increased recognition by the organization due to improved performance 

 

Training Requirement:  
 

This course is intended for Construction Engineers, Senior Construction Engineers, Construction 
Supervisors, Construction General Supervisors, Construction Project Managers, Engineering Technologists, 
Supervision Engineer, Inspection Engineers, Civil Inspectors, Foremen, Design Structural Engineers, 
Planners, Structural Engineers, Material Specialists, Quality Control and Quality Assurance Experts, 
Architects, Supervision Engineers, Team Leaders, Site Officers and Managers, Mechanical Engineers, 
Technical Professionals, Field Production Supervisor, Operation Engineers, Clients Representatives. 
 

Training Requirement:  
 

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as 
per the client’s request.” 
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Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the 
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month 
prior to the course dates. 
 

Training Program:  
 

FIVE DAYS:  
❖ Introduction to construction industry 

• Construction project stages 

• Main contract types 

• Methods of tendering 

• Construction engineering 

• Construction categories 

• Construction project management 
❖ Construction Site Set-Up (Preparation & Organization) 

• Types of Construction Sites 

• Planning for Site Preparation and Organization 

• Construction Site Security 

• Site Communications 

• Material Storage and Handling 

• Road Sweeping Operations 

• Site Lay-Out 

• Site Temporary Structures 

• Site Temporary Power and Lighting 

• Fuel Storage and Refueling Areas 

• Common Problems & Preventive Measures 
❖ Construction Project Phasing 

• Introduction 

• Scope 

• Program 

• Phasing of the Work 

• Phased Site Lay-Out Plans 

• Assess work methods, resources and systems to meet project requirements 

• Manage materials, plant and equipment on site 
❖ Outline Construction Environmental Monitoring Plan 

• Roles and responsibilities 

• Environmental Monitoring Checks 

• Dust 

• Surface Water 

• Noise 
❖ Construction & Demolition Waste Management Plan 

• Waste Management Set-Up 

• Demolition Approach 

• Material Wastes 
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❖ Outline Construction Site Traffic Management Plan 

• Construction traffic Management Plan Objectives 

• Construction Site Access and Egress 

• Car Parking 

• Operation of Site Entrances 

• Communications 

• Road Networking 
❖ Advanced Techniques through Modeling Computer Integrated Construction Site Management 

• Input General data 

• Input resource Data 

• Supplying Daily task to Site Engineers 

• Reports from Site Engineers 

• Update Entire Project Information 
❖ Construction Site Management Safety 

• Organize Work Operations and Activities 

• Organize Resources for the Work 

• Monitor and Supervise Work Operations and Activities 

• Maintain Team and Individual Performance 

• Establish Working Relationships 

• Health and Safety Including Management of Health 

• Coverage of all Regulation relating to the Construction Industry 

• Accident Prevention, Investigation and Reporting Procedures 

• Occupational Health and Hygiene – personal protection 

• General Hazard Identification and Safe Working Methods 

• Identify hazards and reduce risks 
❖ Developing the Supervisory Skills in the Construction Sites 

• Challenges in Moving to Supervision 

• Build Dependable Working Relationships 

• Increase Worker Productivity 

• Encourage Labors Initiative 

• Avoid Complaints and Legal Problems 

• Increase Communication and Leadership Skills 

• The Importance of Balancing Managerial Skills with Technical Skills 

• Promoting Outstanding Team Performance 

• How to Mediate Disputes between Labors 

• Planning 

• Physical Resource Management 

• Implementing 

• Monitoring and Control 

• Managing Teams and Individuals  
❖ Course Conclusion 
❖ POST-TEST and EVALUATION 
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Training Methodology:  
 

This interactive training course includes the following training methodologies as a percentage of the total 
tuition hours: 

• 30%  Lectures, Concepts, Role Play 

• 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical     
               Exercises, Gamification, Software & General Discussions 

• Pre and Post Test 
 

Training Certificate(s):  
 

CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course. 
 

Training Fees: 
 

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea 
on arrival, morning & afternoon of each day. 
 

Note: The 5% VAT (Value Added Tax), will be effective starting 01st of January 2018 as per the new 
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad. 
 

Training Timings:  
 

Daily Timings: 
    07:45 - 08:00       Morning Coffee / Tea 
    08:00 - 10:00       First Session 
    10:00 - 10:20       Recess (Coffee/Tea/Snacks) 
    10:20 - 12:20       Second Session 
    12:20 - 13:00       Recess (Prayer Break & Lunch) 
    13:00 - 14:00       Last Session 
 
For training registrations or in-house enquiries, please contact: 
Aisha Relativo - Training & Career Development Manager 
aisha@cmc-me.com / training@cmc-me.com  
Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615 
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