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Training Description:  
 

In today's fast-paced and competitive procurement landscape, organizations are increasingly seeking 
smarter, faster, and more data-driven approaches to bids and tenders. This training course is designed to 
empower professionals involved in procurement, business development, and contract management by 
integrating the power of Artificial Intelligence (AI) into their bids and tendering processes. 

 

Participants will explore how AI tools can streamline decision-making, enhance bid/no-bid strategies, 
automate document analysis, generate compelling proposals, and predict tender outcomes using historical 
data and machine learning. With a blend of strategic insight and hands-on AI tool exposure, this course will 
transform traditional tendering workflows into intelligent, efficient, and future-ready operations. 
 
 

Training Objectives:  
 

By the end of the training, participants will be able to: 
✓ Understand the fundamentals of Artificial Intelligence and its relevance to procurement and 

bidding 
✓ Identify opportunities to integrate AI into the tendering lifecycle—from bid identification to 

contract award 
✓ Utilize AI tools for data analysis, risk evaluation, and automated document review 
✓ Improve bid strategy using predictive analytics and historical data 
✓ Generate high-quality, AI-assisted proposals and submissions 
✓ Enhance collaboration and communication using AI-driven platforms 
✓ Ensure ethical, compliant, and transparent AI usage in tendering processes 

 

Training Designed for:  
 

This training course is intended for professionals involved in the bids and tenders process, including; Bid 

Managers and Proposal Writers, Procurement Officers and Tender Specialists, Business Development 

Managers, Contract Managers, Project Managers, Supply Chain and Sourcing Professionals, Public Sector, 

Officers handling RFPs and RFQs and Anyone involved in responding to or managing competitive bidding 

processes.
 

Training Requirement:  
 

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as 
per the client’s request.” 
 

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the 
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month 
prior to the course dates. 
 

Training Program:  
 

DAY ONE:  
❖ Module 1: Introduction to AI in Procurement 

• What is Artificial Intelligence? 

• AI in the context of procurement and tenders 
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• Case studies: AI in public and private sector bidding 
❖ Module 2: Tendering Lifecycle and Opportunities for AI Integration 

• Overview of the bidding lifecycle 

• Pain points in current processes 

• Mapping AI solutions to each tender phase 
DAY TWO:  

❖ Module 3: Bid Identification and Opportunity Analysis with AI 

• AI-powered tender opportunity platforms 

• Automated opportunity scanning and ranking 

• Real-time market intelligence using NLP (Natural Language Processing) 
❖ Module 4: Strategic Bid/No-Bid Decision Making Using AI 

• Scoring models and predictive analytics 

• Machine learning models for evaluating win probability 

• Integrating business intelligence for decision support 
DAY THREE: 

❖ Module 5: Document Automation and AI-Assisted Proposal Writing 

• Tools for automating proposal creation 

• AI in content personalization and compliance checks 

• Leveraging GPT-based tools for high-quality narrative content 
❖ Module 6: Risk Assessment and Compliance with AI Tools 

• AI for reviewing RFP/RFQ documents 

• Automated risk identification and contract clause extraction 

• Ensuring compliance and audit trails with AI 
DAY FOUR:  

❖ Module 7: Enhancing Collaboration and Workflow Automation 

• Smart document management systems 

• AI-powered task delegation and reminders 

• Collaboration tools with built-in AI (e.g., MS Copilot, Notion AI) 
❖ Module 8: Ethical, Legal, and Data Considerations in AI Use 

• AI transparency, fairness, and accountability 

• Managing data privacy and intellectual property 

• Ethical challenges in AI-driven procurement 
DAY FIVE:  

❖ Module 9: Case Studies and Practical Demonstrations 

• Demonstration of AI tools for bid management (e.g., Loopio, XaitProposal, OpenAI tools) 

• Interactive walkthroughs and best practices 

• Exercises and simulations 
❖ Module 10: Creating an AI-Driven Bid and Tender Strategy 

• Building a roadmap for AI adoption 

• Change management and skills development 

• Metrics to evaluate AI’s impact on bidding success 
❖ Course Conclusion 
❖ POST-ASSESSMENT and EVALUATION 
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Training Methodology:  
 

This interactive training course includes the following training methodologies as a percentage of the total 
tuition hours: 

• 30%  Lectures, Concepts, Role Play 

• 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical     
               Exercises, Gamification, Software & General Discussions 

• Pre and Post Test 
 

Training Certificate(s):  
 

CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course. 
 

Training Fees: 
 

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea 
on arrival, morning & afternoon of each day. 
 

Note: The 5% VAT (Value Added Tax), will be effective starting 01st of January 2018 as per the new 
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad. 
 

Training Timings:  
 

Daily Timings: 
    07:45 - 08:00       Morning Coffee / Tea 
    08:00 - 10:00       First Session 
    10:00 - 10:20       Recess (Coffee/Tea/Snacks) 
    10:20 - 12:20       Second Session 
    12:20 - 13:00       Recess (Prayer Break & Lunch) 
    13:00 - 14:00       Last Session 
 
For training registrations or in-house enquiries, please contact: 
Aisha Relativo - Training & Career Development Manager 
aisha@cmc-me.com / training@cmc-me.com  
Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615 
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