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Training Description:  
 

In today's evolving infrastructure and development landscape, Public-Private Partnerships (PPPs) have 
become essential vehicles for delivering complex projects. However, their success largely depends on the 
legal foundation and the quality of contract drafting. CMCT is proud to present this immersive and practice-
driven training course designed to equip legal professionals, government officials, and private sector 
leaders with the legal expertise required to structure, draft, and manage PPP contracts effectively.  

 

Participants will gain both theoretical understanding and hands-on experience through workshops, 
negotiation simulations, and real-world case analysis. 

 

Training Objectives:  
 

By the end of the training, participants will be able to: 
✓ Understand the legal framework and regulatory environment governing PPPs  
✓ Identify and manage legal risks across the lifecycle of PPP projects  
✓ Analyze and select appropriate PPP structures from a legal standpoint  
✓ Draft precise, enforceable, and balanced PPP agreements  
✓ Conduct legal due diligence and ensure compliance with laws and regulations  
✓ Apply negotiation skills and execute legally sound PPP contracts  
✓ Resolve disputes effectively using appropriate legal mechanisms 
 

Training Designed for:  
 

This training course is intended for Legal Advisors and In-House Counsel, Contract Managers and 

Procurement Specialists, Government Officials and Regulators, PPP Project Managers and Consultants, 

Executives from Private Sector Partners involved in PPPs and Anyone involved in structuring, reviewing, or 

executing PPP agreements.
 

Training Requirement:  
 

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as 
per the client’s request.” 
 

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the 
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month 
prior to the course dates. 
 

Training Program:  
 

DAY ONE:  
❖ PPP Concepts and Legal Foundations  

• Introduction to PPP: Definitions, opportunities, and legal concerns  

• National and international legal frameworks for PPPs  

• Stakeholder roles and contractual responsibilities  
DAY TWO:  

❖ Legal Risk Management and PPP Models 

• Identifying legal risks in PPP projects  
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• Strategies to mitigate risk through contract clauses  

• Comparative review of PPP structures (BOT, DBFOM, Concessions, etc.)  

• Legal implications of financing structures  
DAY THREE: 

❖ Core Components of PPP Contracts  

• Defining scope of work and service performance metrics  

• Structuring payment mechanisms and financial models  

• Legal aspects of performance guarantees, penalties, and incentives  

• Insurance and indemnity requirements  
DAY FOUR:  

❖ Drafting and Negotiating PPP Agreements  

• Key drafting principles: clarity, precision, enforceability  

• Addressing contingencies and dispute prevention in drafting  

• Contract negotiation: Legal techniques and soft skills  

• Finalizing and executing contracts in compliance with legal standards  
DAY FIVE:  

❖ Dispute Resolution and Legal Practice  

• Handling disputes in PPP projects: legal strategies and prevention  

• Arbitration, mediation, and other resolution mechanisms  

• Legal audit and compliance checks  
❖ Practical exercises: Drafting clauses, reviewing contracts, and simulating legal scenarios 
❖ Course Conclusion 
❖ POST-ASSESSMENT and EVALUATION 

 

Training Methodology:  
 

This interactive training course includes the following training methodologies as a percentage of the total 
tuition hours: 

• 30%  Lectures, Concepts, Role Play 

• 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical     
               Exercises, Gamification, Software & General Discussions 

• Pre and Post Test 
 

Training Certificate(s):  
 

CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course. 
 

Training Fees: 
 

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea 
on arrival, morning & afternoon of each day. 
 

 

Training Timings:  
 

Daily Timings: 
    07:45 - 08:00       Morning Coffee / Tea 
    08:00 - 10:00       First Session 
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    10:00 - 10:20       Recess (Coffee/Tea/Snacks) 
    10:20 - 12:20       Second Session 
    12:20 - 13:00       Recess (Prayer Break & Lunch) 
    13:00 - 14:00       Last Session 
 
For training registrations or in-house enquiries, please contact: 
Aisha Relativo - Training & Career Development Manager 
aisha@cmc-me.com / training@cmc-me.com  
Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615 
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