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Training Description:

Value, in its broadest sense, is the benefit to the client, offered by a project. Value Engineering (VE) is a
creative, organized approach which enables providers of a product, service or a project to engage in a
proactive way with stakeholders to ensure that project value is optimised, life-cycle costs are reduced, and
unnecessary costs eliminated. The Value Engineering methodology emphasizes the return-on-investment
aspect of decision-making in terms of benefits management during project planning, procurement and
execution.

It enables design teams and organisations to identify and evaluate alternative ideas and solutions at any
project phase avoiding wasted design and investment effort and deliver best value solutions which meet
client requirements. VE is not about selecting the cheapest option; rather, it is about realizing best value
for money and improving productivity, competitiveness and effectiveness of organisations in addition to
stimulating innovation.

Training Objectives:

By the end of the training, participants will be able to:

v"Understand the fundamental concepts of value engineering and how it supports effective project
management by providing a continuous thread of good practice throughout the project
development process

v' Gather and organize information and cost relevant to key elements of the project

v" Learn how to capture and incorporate stakeholders’ input in the development of the project
charter and plan

v Critically assess and evaluate the relationships among key attributes such as cost, value and
function

v" Report effectively to top management and project stakeholders in the context of proposing
alternatives that improve the overall project value; and

v' Objectively present a convincing case in support of certain project alternatives

Training Designed for:

This course is intended for Maintenance Managers, Maintenance Supervisors, Maintenance Engineers,
Operational Excellence Personnel, Reliability Engineers, Plant Managers, Engineering Managers,
Manufacturing Managers, Production Managers, Operations Managers, Project Managers, Asset Managers
Quality Assurance Personnel as well as Engineering professionals who have at least three years of
experience.

Training Requirement:

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as
per the client’s request.”

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month
prior to the course dates.
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Training Program:

DAY ONE:
% MODULE 1: FRAMEWORK FOR APPLYING VALUE ENGINEERING IN PROJECTS

e Whatis Value?
e Whatis Value Engineering? Why is it important?
e Defining Value Engineering concepts and principles
e How and when is Value Engineering applied?
e Project stakeholder’s analysis and management
e Understanding teamwork and cross-functional Project Teams and team player styles

DAY TWO:
% MODULE 2: THE FUNCTION ANALYSIS PHASE — EXPRESSING PROJECT FUNCTIONAL NEEDS AND
CONSTRAINTS
e QOverview of Different Value Engineering Phases / Job Plan
e The Information Phase — steps and procedures
e The need for Function Analysis in projects
e Developing FAST Diagrams to identify critical project components and perform project
value analysis

o Defining project constraints — relationships and trade offs
e Aspects of Cost Estimating

DAY THREE:
< MODULE 3: THE CREATIVE PHASE — INSPIRING CREATIVITY IN YOUR PROJECT TEAM

e Risk Management
e Relationships between Value, Cost and Worth
e  Facilitation skills
e (Creativity and Creative thinking within the project environment
e Creativity techniques as applied to optimize project value
e Blocks to creativity within the project team

DAY FOUR:
% MODULE 4: THE EVALUATION PHASE — MAKING INFORMED PROJECT DECISIONS

e Reaching consensus and leveraging the power of project team collaboration
e |dea selection
e Evaluation methods and value criteria
e Development phase
e Techniques in problem solving
e life-cycle costing analysis

DAY FIVE:

%+ MODULE (05) THE PLANNING AND REPORTING PHASES — GETTING RESULTS THROUGH EFFECTIVE
COMMUNICATION
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e Effective Decision-making in project environment

e Develop action plans and assign project roles and responsibilities

e Reporting VE findings to Senior Management and project stakeholders

e |ntegrating VE into the project process and Continuous Improvement and application at

project initiation

% Course Conclusion
< POST-ASSESSMENT and EVALUATION
Training Methodology:

This interactive training course includes the following training methodologies as a percentage of the total
tuition hours:

e 30%
e 70%

Lectures, Concepts, Role Play

Workshops & Work Presentations, Techniques, Based on Case Studies & Practical
Exercises, Gamification, Software & General Discussions

e Pre and Post Test

Training Certificate(s):
CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course.
Training Fees:

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea
on arrival, morning & afternoon of each day.

Note: The 5% VAT (Value Added Tax), will be effective starting 01°* of January 2018 as per the new
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad.

Training Timings:

Daily Timings:
07:45-08:00  Morning Coffee / Tea
08:00 - 10:00 First Session
10:00-10:20  Recess (Coffee/Tea/Snacks)
10:20-12:20  Second Session
12:20-13:00  Recess (Prayer Break & Lunch)
13:00 - 14:00 Last Session

For training registrations or in-house enquiries, please contact:
Aisha Relativo - Training & Career Development Manager
aisha@cmc-me.com / training@cmc-me.com

Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615
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