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Training Description:

Strategy is a set of guidelines devised to achieve stated future goals. Imagine walking on a busy street
blindfolded without being guided. You'll find yourself being pushed, shoved aside, stumbling on hurdles,
taking wrong turns and ultimately being lost without reaching your desired destination.

Even though you might be very efficient at promenading, having sharp senses but ultimately, you’ll fail
because you have no guidance or vision. This same purpose of providing a framework for guiding choices
is achieved through strategy in business.

Management might be very resourceful, knowledgeable, and adept in doing business but without any
concrete strategy the business will find itself struggling to survive. Strategy can be defined as an outline or
framework a business draws out to gain clarity over future course of actions.

It provides guidelines to the management regarding organizations’ future directions and actions. It narrates
where an organization is presently at and how it can head to where it wants to reach. Strategy acts as a
basis to make decisions regarding resources, product line, growth and most importantly finances.

Finance strategy provides a roadmap for planned accession of the finance function in a business
organization. It deals with decisions regarding financial resources of a firm. The finance strategy should be
such that it is able to stand the challenges and competition in the market.

What are the components of Financial Strategy? Financial strategy concerns itself with the judicious
allocation of funds, optimum construction of a capital structure, procurement of funds, cost-cutting, etc. A
dynamic financial strategy is able to offset the uncertain market conditions and competitive business
environment.

How various financial resources must be deployed? Do the financial goals of the organization align with the
organization’s overall goals? Is there coordination between the finance function and other areas of the
organization? How financial resources will be procured? Will these resources be financed aggressively or
conservatively? How financial forecasting will be conducted for the organization? All these issues find their
resolution in the financial strategy of a business.

Finance strategy acts as a foundational brick to the finance structure of a business. If not formulated
correctly it will crumble the entire structure. Therefore, it becomes pressing for corporate managers to
understand the intricacies of the situation and acquire skillful knowledge and practicality regarding the
subject.

We at CMCT understand the increasing market pressure which requires prudent financial decision making
by the managers. To combat this increasing challenge, we have devised the Financial Strategy course which
will guide its learner to understand various complexities of strategic financial planning and management.

The training course covers various relevant subject areas such as financial forecasting, working capital
financing, financial performance evaluation, capital structure, leverage decisions, risk management, etc. It
also highlights the preparation of projected financial statements and budgets using practical problems.

The training course is a pre-requisite for anyone looking to sharpen their decision-making skills, evaluation
skills and develop financial analysis acumen.
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Training Objectives:

By the end of the training, participants will be able to:
v" Understand the need for strategic planning management in the context of finance
v" Understand the need of strategic planning and methods of preparing investment budgets
v' Evaluate the financial performance of various projects according to pre-determined business
standards
Make sound financial decisions while keeping in mind the dynamic business environment
Devise adept financial strategies that are in coordination with the organizations’ long-term goals
Make appropriate financial projection and forecasting
Evaluate financial risks while undertaking a project
Strive for balance among various stakeholders of the business and add value to the business
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Personal Benefits:

Gain basic and advanced knowledge of finance functions and finance strategy

Understand how to finance strategy is coordinated with corporate strategy

Better prepared for future challenges

Learn various tools and techniques used in financial projections and forecasting

Turn theoretical knowledge to practical skills

Gain a competitive edge over peers due to enhanced understanding of financial strategic
management

Organisational Benefits:

Making decisions regarding the judicious allocation of funds

Being attentive and countering possible moves of the competitors

Helping in adopting cost-effective financial policies

Timely forecasting funds requirements and thereby ensuring an adequate supply of funds
Creating sync between financial objectives and organizational objectives

Efficient working capital management and adequate financing of current assets
Developing a sound financial recording and accounting system

Creating coordination of finance functions with other departments
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Training Designed for:

This course is intended for New entrepreneurs, start-up founders, Finance managers, Corporate managers
Financial analysts, budget analysts, Investors, Departmental heads and executives, Accountants and Cost
estimator, controller.

Training Requirement:

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as
per the client’s request.”

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month
prior to the course dates.
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Training Program:

FIVE DAYS:
+* MODULE 1: INTRODUCTION TO CONCEPTS OF STRATEGY AND STRATEGIC MANAGEMENT
e Strategic intent
Strategy formulation
Corporate level strategy: expansion strategies, retrenchment
Business level strategy: cost leadership, differentiation strategy
Finance strategic management
e Strategic cost management
+» MODULE 2: FINANCE FUNCTIONS
e Investment decision: Capital budgeting
e Financing decision: Capital structure, debt-equity mix, operating and financial leverage
e Dividend decision
+» MODULE 3: FINANCIAL FORECASTING
e Forecasting financial statement techniques
e Projection of balance sheet, cash flow
e Day sales method, percentage of sales method, simple linear regression method
e Internal growth rate, sustainable growth rate
+» MODULE 4: FINANCIAL PLANNING
e Types of financial plans
e Process of financial planning
e Budget preparation
+» MODULE 5: RISK EVALUATION AND MANAGEMENT
e Business risk, financial risk
e Elements of risk: Systematic and unsystematic risk
e Profitability analysis
e Projected Beta
e Mean-variance analysis: Standard deviation and coefficient of variation
+» MODULE 6: WORKING CAPITAL MANAGEMENT
e Working capital policies: levels of working capital investment
e Profitability vs. risk trade off: conservation, matching, aggressive approach to asset
financing
e Managing liquidity and financial flexibility
e Short term financing: factoring, bill discounting
+» MODULE 7: BUSINESS RESTRUCTURING
e Corporate restructuring- mergers and acquisitions
e Financial restructuring- debt restructuring, equity restructuring
e Re-organization of shares
e Buy-back of shares
e Trading on equity
+» MODULE 8: BUSINESS VALUATION
e Shareholder value analysis
e Business valuation methods: discounted cash flows, comparable market multiples method
e FEconomic Value-added approach
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e Business model analysis
Course Conclusion
POST-ASSESSMENT and EVALUATION
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Training Methodology:

This interactive training course includes the following training methodologies as a percentage of the total
tuition hours:

e 30%
e 70%

Lectures, Concepts, Role Play

Workshops & Work Presentations, Techniques, Based on Case Studies & Practical
Exercises, Gamification, Software & General Discussions
e Preand Post Test

Training Certificate(s):
CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course.
Training Fees:

TBA As per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea
on arrival, morning & afternoon of each day.

Note: The 5% VAT (Value Added Tax), will be effective starting 01°* of January 2018 as per the new
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad.

Training Timings:

Daily Timings:
07:45-08:00  Morning Coffee / Tea
08:00 - 10:00 First Session
10:00-10:20  Recess (Coffee/Tea/Snacks)
10:20-12:20  Second Session
12:20-13:00  Recess (Prayer Break & Lunch)
13:00 - 14:00 Last Session

For training registrations or in-house enquiries, please contact:

Aisha Relativo - Training & Career Development Manager
aisha@cmc-me.com / training@cmc-me.com

Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615
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