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Training Description:  
 

The Road Safety Management training course based on ISO 39001 equips professionals with the essential 
knowledge and practical tools required to establish, implement and improve an effective Road Safety 
Management System (RSMS). 
 

ISO 39001 provides a robust framework to systematically reduce the risk of traffic-related incidents, 
injuries, and fatalities. This internationally recognized standard helps organizations align their road safety 
initiatives with best practices and legal obligations, while enhancing operational reliability and stakeholder 
trust. 
 

Through this intensive training course, participants will gain a deeper understanding of how to assess road 
safety risks, implement targeted control measures, and create a culture of continuous safety improvement. 
This training course combines theoretical knowledge with real-world application, preparing attendees to 
lead effective road safety programs across diverse sectors. 
 

The course will highlight: 
➢ In-depth understanding of the ISO 39001 framework and its operational requirements 
➢ Practical guidance on developing and implementing a compliant road safety management system 
➢ Identification of key road traffic risks and strategies to prevent incidents 
➢ Techniques to ensure ongoing compliance with road safety laws and international standards 
➢ Improved corporate social responsibility through proactive safety practices 
➢ Enhanced organizational resilience and reduced transportation-related costs 

 

Training Objectives:  
 

By the end of the training, participants will be able to: 
✓ Understand the principles and requirements of ISO 39001 
✓ Develop and implement a road safety management system 
✓ Identify and mitigate road safety risks 
✓ Align organizational practices with ISO 39001 standards 
✓ Improve compliance with road safety regulations 
✓ Foster a culture of continuous road safety improvement 

 

Training Designed for:  
 

This training course is intended for those professionals involved in transport safety, compliance, or 

operational risk, including: 

• Fleet and Transportation Managers 

• Health, Safety, and Environment (HSE) Professionals 

• Supply Chain and Logistics Managers 

• Road Safety Auditors and ISO Compliance Officers 

• Public Sector and Municipal Transportation Officials 

• Corporate Social Responsibility (CSR) Practitioners 

• Risk Managers and Safety Consultants 

• Anyone Responsible for Managing Road Safety Standards Within an Organization 
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Training Requirement:  
 

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as 
per the client’s request.” 
 

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the 
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month 
prior to the course dates. 
 

Training Program:  
 

DAY ONE:  
❖ Introduction to ISO 39001 and Road Safety Management 

• Overview of ISO 39001 and its Importance 

• Key Principles and Requirements of the Standard 

• Understanding Road Safety Management Systems (RSMS) 

• Case Study: Benefits of Implementing ISO 39001 
 

DAY TWO:  
❖ Risk Identification and Mitigation 

• Identifying Road Safety Risk Factors 

• Tools and Techniques for Risk Assessment 

• Workshop: Conducting a Road Safety Risk Analysis 

• Activity: Developing Risk Mitigation Strategies 
 

DAY THREE: 
❖ Developing a Road Safety Management System 

• Steps to Design and Implement an RSMS 

• Aligning RSMS with Organizational Goals 

• Hands-On Session: Creating an RSMS Framework 

• Case Study: Successful RSMS Implementation Examples 
DAY FOUR:  

❖ Compliance and Performance Evaluation 

• Ensuring Compliance with Road Safety Regulations 

• Monitoring and Measuring RSMS Performance 

• Workshop: Conducting Internal Audits for ISO 39001 

• Group Discussion: Addressing Compliance Challenges 
DAY FIVE:  

❖ Continuous Improvement and Stakeholder Engagement 

• Strategies for Continuous Road Safety Improvement 

• Engaging Stakeholders in Road Safety Initiatives 

• Final Presentation: Participants Present Their RSMS Plans 
❖ Course Conclusion 
❖ POST-ASSESSMENT and EVALUATION 

 

Training Methodology:  
 

This interactive training course includes the following training methodologies as a percentage of the total 
tuition hours: 
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• 30%  Lectures, Concepts, Role Play 

• 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical     
               Exercises, Gamification, Software & General Discussions 

• Pre and Post Test 
 

Training Certificate(s):  
 

CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course. 
 

Training Fees: 
 

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea 
on arrival, morning & afternoon of each day. 
 

Note: The 5% VAT (Value Added Tax), will be effective starting 01st of January 2018 as per the new regulation 
from the UAE Government. The VAT applies for all quotation both for local and abroad. 
 

 

Training Timings:  
 

Daily Timings: 
    07:45 - 08:00       Morning Coffee / Tea 
    08:00 - 10:00       First Session 
    10:00 - 10:20       Recess (Coffee/Tea/Snacks) 
    10:20 - 12:20       Second Session 
    12:20 - 13:00       Recess (Prayer Break & Lunch) 
    13:00 - 14:00       Last Session 
 
For training registrations or in-house enquiries, please contact: 
Aisha Relativo - Training & Career Development Manager 
aisha@cmc-me.com / training@cmc-me.com  
Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615 
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