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Training Description:  
 

Security and management are critical for any leading business's successful development and progression. 
Effective security management, personnel, and systems must integrate and support the business to secure 
critical assets rather than restrict its operation. As quickly as companies develop, so do the risks and threats 
they face. These risks and threats can primarily stem from internal sources such as personnel and 
information technology/systems or external sources such as environmental disasters or terrorism. Security 
management can directly control some of these threats but cannot. Successful security management will 
ensure that the company assets have been identified and evaluated for risk and that appropriate 
safeguards, such as crisis management and business continuity plans, are implemented to address the 
identified threats. 
 

Risk analysis and security surveys are essential tools for security and management professionals. Objective 
ways of identifying and quantifying risk on a strategic, management, or operational level are persuasive 
tools to gain senior executive support. This security management, planning, and asset protection course 
will identify and provide the delegates with the leading practices for risk assessment and quantification, 
critical asset identification, vulnerability assessment, and how to document appropriate safeguards in 
relevant plans to mitigate risk and liability. 
 

Leading companies can no longer view their security departments and employees as lower-tier functions. 
To ensure departments function effectively within the realm of the larger corporate objectives, manage 
and lead their teams to achieve effective security plans and programs that can be implemented 
successfully. To gain a consistent level of best practice, the security professional must understand the needs 
of his industry, team, and security projects. The security management, planning, and asset protection 
course is structured to equip delegates with specialist security knowledge to perform their management 
and supervisory duties to international standards in both security planning and asset protection. 
 

Understanding Asset Protection and Security Management 
Obtaining a certificate in security management course underscores a professional's commitment to the 
field and provides foundational knowledge in security management, planning, and asset protection. This 
course offers an array of asset protection training course subjects that will cement the participant's 
competence in the sector and pave the way toward the security asset protection professional certification. 
 

The definition of asset protection security goes beyond mere surveillance or guard services, encapsulating 
a broader spectrum that includes tangible and intangible assets. This course explores asset protection and 
management strategies extensively, ensuring the safety of assets with security management plans that are 
tailored and dynamic. Emphasis is placed on asset protection planning and how it is an integrated part of 
the overall security management plan. 
 

This intensive training course equips participants with integrated security training designed for high-stakes 
situations. Detailed asset protection management tactics are taught to foster a proactive approach, and 
earning the asset protection certification becomes a consequential culmination for the ambitious 
participant. 
 

Training Objectives:  
 

By the end of the training, participants will be able to: 
✓ Learn the best management practices and how to apply these principles 
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✓ Plan security projects and implement them effectively 
✓ Create a protection program to protect intellectual property in addition to physical assets 
✓ Run a proactive professional security team 

 

Training Designed for:  
 

This course is intended for Security Supervisors and Managers, HSSE and Fire Personnel and Facility or 

Building Managers. 
 

Targeted Competencies: 

• Management skills 

• Management techniques and practices 

• Specialist security knowledge and awareness 

• Preparation and planning skills 

• Problem-solving and analytical thinking 
 

Training Requirement:  
 

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as 
per the client’s request.” 
 

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the 
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month 
prior to the course dates. 
 

Training Program:  
 

DAY ONE:  
❖ Issues of Security Management 

• Strategic and operation management 

• The management of risk 

• Crime management and prevention 

• Management standards 
DAY TWO:  

❖ The Importance of Security Planning 

• Legal obligations 

• Loss of reputation 

• Planning and managing security projects 

• Principles of emergency response and recovery 
DAY THREE: 

❖ Threats to Assets 

• Understanding loss 

• Key point identification 

• Risk analysis 

• Security survey 

• Intellectual property/computer security 

• Evacuation planning 
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DAY FOUR:  
❖ Principles of Asset Protection 

• Physical security 

• Perimeter security and access control 

• Security lighting 

• Communication and control centers 

• Investigations/interviewing 

• Special risks 
DAY FIVE:  

❖ Implementing Asset Protection Program 

• Crisis management plans 

• Business continuity plans 

• Mutual aid 

• Communication strategies 

• Dealing with the media 
❖ Course Conclusion 
❖ POST-ASSESSMENT and EVALUATION 

 

Training Methodology:  
 

This interactive training course includes the following training methodologies as a percentage of the total 
tuition hours: 

• 30%  Lectures, Concepts, Role Play 

• 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical     
               Exercises, Gamification, Software & General Discussions 

• Pre and Post Test 
 

Training Certificate(s):  
 

CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course. 
 

Training Fees: 
 

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea 
on arrival, morning & afternoon of each day. 
 

Note: The 5% VAT (Value Added Tax), will be effective starting 01st of January 2018 as per the new 
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad. 
 

Training Timings:  
 

Daily Timings: 
    07:45 - 08:00       Morning Coffee / Tea 
    08:00 - 10:00       First Session 
    10:00 - 10:20       Recess (Coffee/Tea/Snacks) 
    10:20 - 12:20       Second Session 
    12:20 - 13:00       Recess (Prayer Break & Lunch) 
    13:00 - 14:00       Last Session 
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For training registrations or in-house enquiries, please contact: 
Aisha Relativo - Training & Career Development Manager 
aisha@cmc-me.com / training@cmc-me.com  
Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615 

mailto:aisha@cmc-me.com
mailto:training@cmc-me.com

