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Training Description:

In this five-day course, participants will learn how to develop and use an HSE management system to drive
improvement and learning into your organization! This training course is about understanding and applying
common HSE management systems in oil, gas and petrochemical and manufacturing industries. It includes
a rich blend of knowledge development sessions, individual and team exercises, problem-solving, and
sector case studies.

The training course may be taken either independently or in conjunction with our Applied Safety, Applied
Health, and/or Applied Environment courses. This training course also provides practical learning for
participants seeking professional accreditation through our Accredited H&S International Homebody
Certificates such as IAOSHE (International Association for Health and Occupational Safety and the
Environment.

Training Objectives:

By the end of the training, participants will be able to:

v" Successfully apply the principle elements of an HSE management system aligned to the
international standards ISO 14001 (environment) and OHSAS 18001 / ISO 45001 (occupational
health and safety), and how to relate these to company management systems

v Explain responsibilities for HSE management and the characteristics of successful leadership and
management styles

v Use key tools associated with HSE management including HazID, risk assessment, JHA, JSA, PTW,
LOTO, and active (leading) and reactive (lagging) monitoring

v Shape and initiate improvement in the safety culture of their own organizations

Training Designed for:

This course is intended for all Functional Specialists seeking to improve their knowledge and application of
HSE management systems, including Operations Supervisors, Engineers, Contract Managers, Project
Managers, and all staff who have the responsibility for designing, implementing, or supporting HSE
management. Some prior knowledge of HSE management related topics is desirable but not essential.

Training Requirement:

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as
per the client’s request.”

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month
prior to the course dates.

Training Program:

DAY ONE:
% Introduction

®

% Course Introduction
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% Leadership and commitment
+» HSE policy and strategic objectives

% Legislation and regulation
%+ Organization, responsibilities, and resources
% Professional training and behaviors

DAY THREE:
% Professional training and behaviors
% Risk assessment and hierarchy of control
** Planning and procedures
%+ Contractor controls

DAY FOUR:
% Security
% Emergency preparedness and response
% Performance management

DAY FIVE:
% Incident reporting and investigation
% Auditing
< Management review and improvement
Course Conclusion
»  POST-ASSESSMENT and EVALUATION

)

CR X4

K/

S

.

*

-,

Training Methodology:

This interactive training course includes the following training methodologies as a percentage of the total
tuition hours:
e 30% Lectures, Concepts, Role Play
e 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical
Exercises, Gamification, Software & General Discussions
e Preand Post Test

Training Certificate(s):
CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course.

Training Fees:

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea
on arrival, morning & afternoon of each day.

Note: The 5% VAT (Value Added Tax), will be effective starting 01°* of January 2018 as per the new
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad.
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Training Timings:

Daily Timings:
07:45-08:00 Morning Coffee / Tea
08:00 - 10:00 First Session
10:00-10:20  Recess (Coffee/Tea/Snacks)
10:20-12:20  Second Session
12:20-13:00  Recess (Prayer Break & Lunch)
13:00 - 14:00 Last Session

For training registrations or in-house enquiries, please contact:

Aisha Relativo - Training & Career Development Manager
aisha@cmc-me.com / training@cmc-me.com

Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615
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