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Training Description:

Ask ten different people what it means to be an ‘HR Business Partner’ (HRBP), and you will probably
get eleven different answers. There are tons of roles, all with the title of HR Business Partner, underpinned
by different job profiles. As a matter of fact, there is a clear variation in terms of role accountability and
expectations. This course aims at providing attendees with a clear understanding of what is exactly meant
by HR business partnership based on best practices in the field of modern HR management. Moreover, the
course introduces the various skills and competencies that HR business partners must develop in
themselves in order to add value and contribute to business objectives.

Training Objectives:

By the end of the training, participants will be able to:

v’ Describe the full implications of the modern role of in HR in becoming the ‘architect of the talent
machine’

v" Recognize how the role of HR business partner can add value to the organization and contribute to
the achievement of planned objectives

v |dentify that the role of HR business partner is actually made up of four jobs, not just one

v" Apply the various roles and responsibilities associated with the role of HR business partner

v" Develop and demonstrate the fundamental competencies required for an effective HR business
partner performance

Training Designed for:

This course is intended for HR professionals responsible for aligning business objectives with employees
and management in designated business units. This course may be attended by line or business managers
interested to know how to take advantage of the internal consulting services that HR business partners are
expected to offer them.

Target Competencies:

e Consulting e Communication

e Analytical thinking e Conflict management
e Networking e Data analysis

e Problem solving e Leadership

Training Requirement:

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as
per the client’s request.”

Content can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month
prior to the course dates.

Training Program:
FIVE DAYS:
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<+ Traditional HR: service provider

e Traditional definition of HR: get, keep, grow
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e Overview of traditional HR functions

e HRnow and then

e Competency based HR

e lagging HR indicators: is HR hitting the wall?

% The new HR: from service provider to ‘architect of the talent machine’
e HR modern day definition: business results, not just HR results
e Anatomy of the HR challenge
e HR management risk
e The corporate talent system; an integrated approach
O Attracting and acquiring talent
o Understanding and planning talent
O Extending talent
O Managing and developing talent
++ The fundamental HR business partner model (Ulrich model)
e Definition of HR business partner
e The fundamental Ulrich model: four roles to play
o Strategic partner
o Administrative expert
o Employee champion
o Change agent
Application of the Ulrich model: four jobs for an HR business partner
o Strategic partner
O  Operations manager
o Emergency responder
0 Employee mediator
e Impact on the business of the different jobs of the HR business partner
e An example of HR business partner process related responsibilities
e The SHRM job description for the HR business partner role
+ Skills and competencies for HR business partners — part one
e Datajudgment
O Business acumen
=  Knowledge business strategy, market challenges and customer needs
= Focus on organization’s financials
= Leadingvs. lagging indicators
=  Demonstrating strong business analytics
e Talent management acumen
o Workforce planning
O Succession planning
O Talent acquisition
o Talent retention
e Strategic partner
o Understanding how HRBPs can support the business
o Understanding the talent needs of the business
o Adjusting HR strategies to respond to changing business needs
o Identifying talent issues before they impact the business
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o Identifying and implementing critical HR metrics
=  SMART HR KPIs
= Aligning HR KPIs with organizational KPIs
= Use of HR KPIs in measuring the impact of HR initiatives that contribute
to the bottom line
+»+ Skills and competencies for HR business partners — part two
e Operations manager
O Mastering HR theory and adapting it to unique situations
Flawless implementation of HR policies, procedures and systems
Communicating organizational culture to employees
Assessing employee attitudes
Tracking trends in employee behavior
Communicating policies and procedures to employees
O Keeping the line manager updated on HR initiatives
e Employee mediator
o Managing conflict between employees
O Managing competing personalities in the organization
O Managing conflict between managers
O Responding to organizational changes
O Resolving problems in the execution of business plans
e Emergency responder
o Quickly responding to line manager questions
O Quickly responding to complaints
O Responding to manager’s needs
O Responding to employee’s needs
O  Preparing for different situations
%+ Course Conclusion
% POST-ASSESSMENT and EVALUATION

O O O O O
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Training Methodology:

This interactive training course includes the following training methodologies as a percentage of the total
tuition hours:
e 30% Lectures, Concepts, Role Play
e 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical
Exercises, Gamification, Software & General Discussions
e Pre and Post Test

Training Certificate(s):
CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course.

Training Fees:

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea
on arrival, morning & afternoon of each day.
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Note: The 5% VAT (Value Added Tax), will be effective starting 01°* of January 2018 as per the new
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad.

Training Timings:

Daily Timings:
07:45 - 08:00
08:00 - 10:00
10:00 - 10:20
10:20-12:20
12:20-13:20
13:20 - 14:00

Morning Coffee / Tea

First Session

Recess (Coffee/Tea/Snacks)

Second Session

Recess (Prayer Break & Lunch)

Last Session

For training registrations or in-house enquiries, please contact:

Aisha Relativo - Training & Career Development Manager
aisha@cmc-me.com / training@cmc-me.com

Tel.: 4971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615
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