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Training Description:

What is cash management training? In today’s extremely competitive environment, the need to improve
free cash flow is gaining more and more importance. In many industries, access to equity or debt capital is
difficult and the need for generating funds from within is on the rise.

Besides, companies not only have to make profits but must also be able to distribute it amongst the
business owners and shareholders. An efficient cash flow management is therefore inevitable for the
financial health of the company.

It is almost impossible for an organisation to have an efficient cash management system without proper
control over its working capital. According to a report by PWC, €1.36 trillion could be released from the
balance sheets of global listed companies by improving working capital management. This course will cover
all aspects of cash management with particular emphasis on working capital management.

This intensive training course will also provide the necessary understanding of different sources and
applications of funds and their utilization. This includes Capital Investments appraisal, understanding
various components of Working Capital, and advantages of having an efficient Enterprise Resource Planning
system.

At the end of the course, the participants will have a better understanding of the ways to optimize free
cash flow, maintain a fine balance of working capital, and investment of surplus funds to increase
shareholders’ value.

Training Objectives:

By the end of the training, participants will be able to:
Appreciate the importance of an effective cash management system
Understand various sources of finance with their utilisation, based on the cost of capital
Take sound investment decisions based on proper appraisal
Obtain an overview of the financial statements and management reports to evaluate the
company’s performance
Understand the importance of various accounting ratios covering profitability, solvency, and
liquidity
Use financial modeling to forecast the profitability and cash flows with sensible assumptions
Understand the different components of working capital and reduce the operating cycle
Explore the benefits of having an efficient E.R.P. system integrating financial information with other
business units

v" Understand the best practice of cash management and working capital management
Personal Benefit:
Grasp key accounting concepts and applying the same for financial planning purposes
Evaluate the capital structure, understand equity and debt capital and calculate the cost of capital
Conduct investment appraisal and prepare sensitivity analysis
Calculate ROl and net cash flow for capital projects
Build an Integrated Financial Model for cash flow forecasts
Differentiate between capital and revenue expenditure and plan accordingly
Understanding of all components of working capital and how to optimise them
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v’ Liaise with senior management to prepare the business’s financial and strategic plans with proper
assumptions

v Evaluate financial report and understand the flow of information within the statements

v Prepare ratio analyses and report to senior management

v’ Create opportunities for personal development and increased financial awareness

Organisational Benefits:

Know the theory and merits of a proper cash management system

Align the planning process with the overall strategic plan of the organisation

Perform proper investment appraisal to optimize return on investment

Estimate funds requirements and understand the concept of cost of capital for additional
fundraising

Ensure a reasonable balance between inflows and outflows of funds to maintain a healthy liquidity
position

Evaluate financial statements and measure own performance in comparison with the market trend
Recognise cost behaviour for better analysis and identify areas for cost cutting

Assess working capital requirements and reduce the operating cycle

Maintain a fine balance between inventory, debtors, and creditors levels
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Training Designed for:

This course is intended for CEOs, CFOs, and COOs, Senior Executives, Members of Management
Committees, Members of the Audit Committees of the Board, Treasury Staff, External and Internal
Auditors, Financial / Management Accountants and Shareholders and business owners eager to learn the
fundamentals of cash flow planning and cash management.

Training Requirement:

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as
per the client’s request.”

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month
prior to the course dates.

Training Program:

FIVE DAYS:

+ MODULE 1: OVERVIEW
e Introduction to Cash Management
e Importance of Cash Management
e Working Capital Management
e Optimizing Cash Management

+» MODULE 2: PROFITABILITY/ LIQUIDITY/ SOLVENCY
e Differences between Profitability/ Liquidity & Solvency
e Understanding Solvency Ratios
e Shareholder Equity Ratio
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e Debt Equity Ratio
e |nterest Coverage
+» MODULE 3: CASH FLOW FORECAST
e Importance of Cash Flow Forecast
Establish assumptions based on Current Conditions
Estimate Cash Inflow & Outflows
Identify Short Term Investments
Controlling Application of Funds
e Best Practices in Cash Management

+» MODULE 4: CASH FLOW PRESENTATION
e Reporting Non-cash Transaction

Operating Cash Flow

Investing Cash Flow

Financing Cash Flow

Lease or Buy Decisions

e Direct & Indirect Methods

+» MODULE 5: OPTIMISING WORKING CAPITAL
e Significance of Working Capital
How to determine Efficiency of Working Capital Management?
Best Practices in Inventory Control
Best Practices in Receivables Control
Best Practices in Payables Control
e Reducing Operating Cycle
+» MODULE 6: RELATIONSHIP BETWEEN FINANCIAL STATEMENTS
e Balance Sheet
e Profit & Loss Account
e Cash Flow Statement
e Difference between Profits and Cash Flow

+» MODULE 7: CAPITAL BUDGETING
e Source of Funds
e Calculating Cost of Capital
e Cash Flow based approach for Investment Appraisal
e Discounted Cash Flow Techniques

% MODULE 8: USE ENTERPRISE RESOURCE PLANNING MODULES

e Sales

e Bill of Material

e Material Management
e Procurement

e Production

e Finance

DS

* Course Conclusion
POST-ASSESSMENT and EVALUATION
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Training Methodology:

This interactive training course includes the following training methodologies as a percentage of the total
tuition hours:

e 30%
e 70%

Lectures, Concepts, Role Play

Workshops & Work Presentations, Techniques, Based on Case Studies & Practical
Exercises, Gamification, Software & General Discussions

e Preand Post Test

Training Certificate(s):
CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course.
Training Fees:

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea
on arrival, morning & afternoon of each day.

Note: The 5% VAT (Value Added Tax), will be effective starting 01 of January 2018 as per the new
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad.

Training Timings:

Daily Timings:
07:45-08:00  Morning Coffee / Tea
08:00 - 10:00 First Session
10:00-10:20  Recess (Coffee/Tea/Snacks)
10:20-12:20 Second Session
12:20-13:00  Recess (Prayer Break & Lunch)
13:00 - 14:00 Last Session

For training registrations or in-house enquiries, please contact:

Aisha Relativo - Training & Career Development Manager
aisha@cmc-me.com / training@cmc-me.com

Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615
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