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Training Description:  
 

With increased competition and volatility in prices, it is essential to manage costs effectively in the Oil 
Refinery sector in order to preserve profits, sustainability and market share. Cost Management is one of 
the most effective and essential tools for planning and monitoring organizational activities, as well as 
supporting future strategic decisions. 
 

This intensive training course provides the essential knowledge and skills to enable participants to 
successfully control costs; prepare, manage and control budgets in the Oil Refinery sector. It also provides 
solutions to the strategic issues currently facing major international Oil Refineries, enabling participants to 
effectively managing existing projects and recommend sustainable growth strategies in an efficient and 
cost-effective manner. 
 

The training course will highpoint: 
➢ The structure of the Income Statement and major costs 
➢ Best Practice Costing Methods in Oil Refineries 
➢ How to Manage & Control Costs to maintain profitability? 
➢ Inventory Management techniques to reduce costs 
➢ Management techniques to stimulate cost control throughout the entire organisation 

 

Training Objectives:  
 

By the end of the training, participants will be able to: 
✓ Determine the Costs associated with your department / company 
✓ Assess and Manage Costs / Price Volatility 
✓ Use the very latest Costing Methods 
✓ Analyse Cost & Price Volatility to enable better decisions 
✓ Control Costs effectively 

 

Personal Benefits: 
✓ Increasing their knowledge and skill set in all phases of management accounting and cost 

management 
✓ Greater ability to participate in and to lead cost management initiatives 
✓ Recognizing the increased professionalism to deal with the current and future topics 
✓ Increased recognition by the organization of their learning and professional commitment 
✓ Challenging themselves in an immersive learning environment 
✓ Knowledge of the latest international cost management methods 

 

Organisational Benefits: 
✓ Improved appreciation for the importance of cost control within the sector 
✓ Improved cost control and management 
✓ Improvements in communications between staff and line management 
✓ Better preparation and management of budgets to support cost control 
✓ Improved profit and sustainability 
✓ More knowledgeable and financially aware staff with appropriate skills 
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Training Designed for:  
 

This course is intended for Professionals responsible for Costs – Managing, Monitoring & Controlling, those 
whose role requires an understanding of the latest Costing Techniques, Anyone with Planning 
Responsibility, Advisors, Accountants and Business Consultants, Professionals seeking a better 
understanding of the Costs & Prices within your organization. 
 

Training Requirement:  
 

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as 
per the client’s request.” 
 

This training course is available upon request in English or Arabic, virtual online live or face to face 
public/inhouse. Contents can be adapted to your specific wishes. It is therefore possible to focus on specific 
modules of the training course as per client’s learning needs and objectives. Further, it should be forwarded 
to us a month prior to the course dates. 
 

Training Program:  
 

FIVE DAYS:  
❖ The Essentials of Cost & Price Management in the Oil Refinery Sector  

• Identification of the Critical Costs and Key Performance Indicators in the Oil Refinery Sector 

• A Detailed Examination of the Income Statement for an Oil Refinery 

• Calculation of the Cost of Sales for Refinery Products 

• Cost & Price Volatility within the Sector 

• Allocating Responsibility for Cost Control 

• Implementing a Cost Control Culture within the Organization 
 

❖ Best Practice Costing Methods 

• Best Practice Costing Methods 

• Job Order, Process Costing & Activity based Costing Methods 

• Cost and Value Analysis 

• Cost Control 

• Monitoring of Expenditure 

• Variance Analysis and Reporting 
 

❖ Cost Management & Control 

• Cost Classification & Cost Behaviour 

• Controlling Fixed & Variable Costs 

• Reducing Fixed Costs 

• Cost-Volume-Profit Analysis 

• Inventory Control to Reduce Costs 

• Incentives to Reduce Costs 
 

❖ Hedging Costs & Risk Management 

• Hedging Techniques to Control Costs & Prices 

• Forwards, Futures, Options & Swaps 

• Defining Risk Management and Identifying Costs / Risks to Hedge (Reduce or Eliminate) 

• Determining the Hedging Strategy 
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• Implementing a Risk Management Strategy 

• Hedging Price Volatility 
❖ Managing Project & Contract Costs & Prices 

• Achieving Efficiency of Time & Quality within Budget 

• Statistical Estimates of Activity Duration & Costs 

• Critical Path Analysis 

• Manpower & Resource Planning and Management 

• Earned Value Management 

• Managing Project Risks in a Cost Effective Manner 
❖ Course Conclusion 
❖ POST-ASSESSMENT and EVALUATION 

 

Training Methodology:  
 

This interactive training course includes the following training methodologies as a percentage of the total 
tuition hours: 

• 30%  Lectures, Concepts, Role Play 

• 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical     
               Exercises, Gamification, Software & General Discussions 

• Pre and Post Test 
 

Training Certificate(s):  
 

CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course. 
 

Training Fees: 
 

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea 
on arrival, morning & afternoon of each day. 
 

Note: The 5% VAT (Value Added Tax), will be effective starting 01st of January 2018 as per the new 
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad. 
 

Training Timings:  
 

Daily Timings: 
    07:45 - 08:00       Morning Coffee / Tea 
    08:00 - 10:00       First Session 
    10:00 - 10:20       Recess (Coffee/Tea/Snacks) 
    10:20 - 12:20       Second Session 
    12:20 - 13:00       Recess (Prayer Break & Lunch) 
    13:00 - 14:00       Last Session 
 
For training registrations or in-house enquiries, please contact: 
Aisha Relativo - Training & Career Development Manager 
aisha@cmc-me.com / training@cmc-me.com  
Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615 
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