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Training Description:

Buildings and facilities like utility plants, power & water distribution networks, parking lots and landscaping
become more and more complex and expensive. That is why building & facilities maintenance is big
business nowadays. It is one of the largest budget expenses and therefore always a target for cost cutting
operations. However, facilities are major assets too and support continuously to operational performance
and the realization of the corporate strategy.

This intensive training course shows you how to apply best practices to organize and manage your buildings
and facilities as a successful "business within a business". The goal is to operate and maintain the building
and facilities in an effective and efficient way, in order to integrate function, people and place.

This training course is about finding the right balance between asset performance and costs and about the
right balance between operating and maintaining the facilities in-house or contracting it out. As strategic
or tactical building and facilities maintenance decisions are often bounded by financial consequences and
valuation effects, building and facilities maintenance professionals involved in tactical management of
buildings & facilities need to be able to understand and foresee the consequences of their decisions in a
broad sense.

The training course will highpoint:

The basic principles of asset management in a building & facilities maintenance environment
International standards on asset management (ISO 55000)

The implementation of good building and facilities maintenance and asset management practice
How to realize higher performance at lower cost within compliance

The ways to monitor the performance

Several ways of assessing the current state of your building and facilities maintenance and asset
management processes and benchmark it with others

» How to draw up an implementation plan
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Training Objectives:

By the end of the training, participants will be able to:

v Apply and gain an in-depth knowledge on earthwork and structural maintenance

v’ Explain how building and facilities maintenance and asset management can contribute to the
realization of the corporate strategy of your organization

v" Understand the content and value of ISO 55000 as the international standard on asset
management

v" Apply good building and facilities maintenance and asset management practice, starting with
foundations and building up to best practices that will deliver maximum business benefits

v' Assess the current state of building and facilities maintenance and asset management best
practices

v' Set up an implementation plan for building and facilities maintenance and asset management best
practices

Training Designed for:

This course is intended for those professionals who wish to update themselves on building & facilities
maintenance and asset management and how to implement it for the benefit of their organization; Building
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and Facilities Maintenance Professionals, Asset Management Professionals, Property & Facilities
Management Professionals and IT & and Business Control Professionals.

Training Requirement:

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as
per the client’s request.”

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month
prior to the course dates.

Training Program:

DAY ONE:
«» PRE-TEST
+* Introduction to Maintenance and Asset Management Strategy Framework
e Maintenance & Asset Management as a business process
e Asset management landscape model — The asset management system
e Strategy framework
O Line of sight
o Asset management planning / strategic property management
o Asset management policy, asset strategy (demand analysis / asset policy), asset
management strategy, maintenance strategy
O Maintenance & asset management objectives (goal setting)
O (Strategic) Asset management plan & maintenance reference plan
o Feedback & improvement
e Asset management roles
DAY TWO:
++ Risk |dentification, Assessment & Management
e I|dentification & assessment of risk in building & facilities maintenance
e Risk management
O Risk matrix
O Risk register
o Safety management system
o Contingency planning
e Stakeholder Analysis — Stakeholder Risks
e Risk based maintenance concept for buildings and facilities

DAY THREE:
«+ Outsourcing and Contracting
e What to outsource and what not
Choosing the right contractor
Contract types
The contracting cycle
Measuring the performance of the contractor
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e Vendor management

DAY FOUR:
%+ Financial Aspects
e Insight in financial management basics
o Cashflow
o CAPEX/OPEX
o Working capital
e Budgeting principles
e Anintroduction to Life Cycle Costing and Nett Present Value
e Insight in funding of investments in buildings and facilities and the need for a long term
investment & maintenance plans
e Scenarios, sensitivity analysis

DAY FIVE:
+ Improvement
e Continuous improvement
e Maintenance & Asset management assessments
e Certification audits
e Benchmarking
e Performance management
» Course Conclusion
POST-TEST and EVALUATION
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Training Methodology:

This interactive training course includes the following training methodologies as a percentage of the total
tuition hours:
e 30% Lectures, Concepts, Role Play
e 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical
Exercises, Gamification, Software & General Discussions
e Preand Post Test

Training Certificate(s):
CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course.

Training Fees:

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea
on arrival, morning & afternoon of each day.

Note: The 5% VAT (Value Added Tax), will be effective starting 01°* of January 2018 as per the new
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad.
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Training Timings:

Daily Timings:
07:45-08:00  Morning Coffee / Tea
08:00 - 10:00 First Session
10:00 - 10:20  Recess (Coffee/Tea/Snacks)
10:20-12:20  Second Session
12:20-13:00  Recess (Prayer Break & Lunch)
13:00 - 14:00 Last Session

For training registrations or in-house enquiries, please contact:
Aisha Relativo - Training & Career Development Manager
aisha@cmc-me.com / training@cmc-me.com

Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615
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