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Training Description:  
 

Risk is key in any project yet is often misunderstood as to the huge value that it can deliver, both to the 
project itself and to the people involved. This interactive, highly practical training course is designed to help 
participants cover the risk management framework from the fundamentals up to senior management level.  

 

This intensive training course is delivered in such a way that delegates can expect to become skilled risk 
practitioners themselves.  
 

Providing an in-depth understanding of the risk management framework from start to finish. Developing a 
core understanding of the risk management framework, to embedding risk management within your 
organisation's culture, to breaking behaviour barriers that prevent successful implementation, you will 
finish with the ability to effectively and resourcefully assess and monitor risks using practical tools. 
 

This training course will highpoint:                                                                                                       
➢ Key risk management concepts 

➢ The importance of defining the project 

➢ Risk management planning process 

➢ Qualitative and Quantitative Analysis methods 

➢ Appropriate responses and controlling techniques 
 

Training Objectives:  
 

Learn the theory and practice of risk management in-line with the ISO 31000 framework, using case studies 
and current affairs to bring material to life. 
 

By the end of the training, participants will be able to: 
✓ Understand how risk management can assist organisations to achieve their objectives and optimise 

decision making 

✓ Learn about the benefits of risk management and its relationship with governance, assurance, and 

sustainability 

✓ Know the types of risk faced by the organisation and the concepts of positive and negative risk 

✓ The importance of ISO 31000: Risk management principles, framework and processes 

✓ Gain an understanding of the importance of culture, communication, and behaviour 

✓ Assess risk and select appropriate actions and controls using key tools 

✓ Know how to communicate risks to all levels of your organisation, and to external stakeholders 

✓ Gain an insight into determining your organisation’s appetite and tolerance for risk 
 

Training Designed for:  
 

This course is intended for Project Managers, Project Engineers, Project Support Staff, Business 

Development Staff and PMO Employees as well as those project professionals or people who work on the 

side-lines of projects for organizations and need to be more risk aware. 
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Training Requirement:  
 

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as 
per the client’s request.” 
 

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the 
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month 
prior to the course dates. 
 

Training Program:  
 

DAY ONE:  
❖ Introduction to Risk Management Concepts 

• Introduction to Risk & Risk Management 

• Key Definitions 

• Risk Definition and Project Risk Management 

• Critical Success Factors for Project Risk Management 

• Overall and Individual Risk Roles and Responsibilities 

• Organisational Risk Attitudes 

• Organisational Structures 
 

DAY TWO:   
❖ Project Definition 

• Stakeholder Identification & Analysis 

• Stakeholder Risk Tolerances and Risk Attitudes 

• Defining the Project & Project Management Plan 

• Scope Management 

• Schedule Management 

• Cost Management 

• Quality Management 
 

DAY THREE:   
❖ Risk Management Planning 

• Critical Success Factors 

• Risk Identification 

• Project Resource Risks 

• Tools and Techniques 
 

DAY FOUR:  
❖ Qualitative & Quantitative Risk Analysis 

• Qualitative Risk Analysis 

• Tools & Techniques 

• Quantitative Risk Analysis 

• Semi-Quantitative Risk Analysis 

• Tools & Techniques 
 

DAY FIVE:   
❖ Risk Responses & Controlling 
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• Risk Response Planning 

• Negative & Positive Risk Responses 

• Measuring Results 

• Risk Monitoring & Controlling 
❖ Course Conclusion 
❖ POST-ASSESSMENT and EVALUATION 

 

Training Methodology:  
 

This interactive training course includes the following training methodologies as a percentage of the total 
tuition hours: 

• 30%  Lectures, Concepts, Role Play 

• 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical     
               Exercises, Gamification, Software & General Discussions 

• Pre and Post Test 
 

Training Certificate(s):  
 

CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course. 
 

Training Fees: 
 

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea 
on arrival, morning & afternoon of each day. 
 

Note: The 5% VAT (Value Added Tax), will be effective starting 01st of January 2018 as per the new 
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad. 
 

Training Timings:  
 

Daily Timings: 
    07:45 - 08:00       Morning Coffee / Tea 
    08:00 - 10:00       First Session 
    10:00 - 10:20       Recess (Coffee/Tea/Snacks) 
    10:20 - 12:20       Second Session 
    12:20 - 13:00       Recess (Prayer Break & Lunch) 
    13:00 - 14:00       Last Session 
 
For training registrations or in-house enquiries, please contact: 
Aisha Relativo - Training & Career Development Manager 
aisha@cmc-me.com / training@cmc-me.com  
Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615 
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