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Training Description:  
 

Gain a deep and applicable understanding and skills of how to practically apply project management 
concepts. This intensive training course going to equip you to effectively and successfully tools and 
techniques to define, plan, manage, and close out projects. Through actual content, hands-on activities, 
class discussions, and a threaded case study, you will explore the tools, techniques, and working practices 
associated with successful project management.  
 

Furthermore, you will learn how to use AI and ChatGPT to handover some tasks in project management. 
This comprehensive advanced course focuses on the project management principles aligned with A Guide 
to the Project Management Body of Knowledge (PMBOK® Guide) 
 

This training course targeted the group of experts who has basic knowledge of project management and 
looking for practical solutions to implement their knowledge in actual situation by tools and techniques. 
 

Training Objectives:  
 

By the end of the training, participants will be able to: 
✓ Understand how to choose the project delivery method  
✓ Lead project teams to perform effectively  
✓ Expands the list of tools and techniques in a new section 
✓ Breakdown the project's scope to include all required project work 
✓ Manage project changes effectively 
✓ Define KPI effectively to monitor project 
✓ Equip yourself with software tools to manage daily work of project effectively  
✓ Manage project uncertainties and Risks 
✓ ChatGPT and AI application in project management 

 

Training Designed for:  
 

This course is intended for all managers, engineers and supervisors with responsibility for getting things 
done through people or teams. Some managers are directly responsible for projects. They need to know, 
what tools are available to enable them to manage the task professionally. Others need to improve their 
resource utilization. They too can formulate improvement projects to the same advantage. 
 

Training Requirement:  
 

“Hand’s on practical sessions, equipment and software will be applied during the course if required and as 
per the client’s request.” 
 

Contents can be adapted to your specific wishes. It is therefore possible to focus on specific modules of the 
training course as per client’s learning needs and objectives. Further, it should be forwarded to us a month 
prior to the course dates. 
 

Training Program:  
 

FIVE DAYS:  
❖ Understand project delivery method  

• What is Agile project management  

• What is waterfall project management  
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• Differences between agile and waterfall  

• Select Value delivery method 

• An introduction on PMBOK and PRINCE2  

• PMBOK Evolution path 

• What is Project Management?  
❖ Project Planning  

• A brief review of tools which can be used to assist in running projects 

• Starting a project, what are must steps  

• Using Work Breakdown Structures (WBS) 

• All about progress measurement types  

• Set up Progress Measurement System (PMS)  

• Se up Master Document List (MDL) 

• Project Execution strategy  

• Scheduling Methos (CPM, CCM, Time& Location, In demand, BIM ,…)  

• DCMA 14 points for schedule assessment  

• TILOS software Demo 

• Contract Payment types (FP, CPIF,CR,…) 

• FIDIC Contract Types  

• Set up Coordination Procedure 

• Assess and Manage Risks   

• Primavera Risk Analysis Demo 

• Project Execution Strategy 
Leading Projects  

❖ Daily Following up 

• What is Kanban  

• Kanban Boards and Tasks 

• Using JIRA for task management 
❖ Tracking project 

• SCL six methods for delay analysis  
o Impacted As-planned analysis 
o Time impact analysis 
o Time slice windows analysis 
o As-planned vs As-built analysis 
o Retrospective longest path analysis 
o Collapsed As-built analysis 

• What is Measure and KPI? 

• Different Types of KPIs 

• KPI Specification  

• Project KPIs definition 

• KPI dashboard in Excel  

• Earned Value Analysis (EVM) 
❖ Project Reporting 

• Report Types 
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• Data Gathering 

• How Power BI works and promote reporting to a higher level 

• Primavera EPPM Demo 
❖ Change Management  

• Overall Change management process 
Project Closing 

• Archive documents 

• Gather lessons learned and share them   
❖ AI and ChatGPT application in Project Management  

• Create project charter with ChatGPT 

• using ChatGPT for planning the project 

• Create project templates with ChatGPT  

• Custom instruction in ChatGPT  

• Writing effective emails and MoMs with chatGPT 
❖ Course Conclusion 
❖ POST-ASSESSMENT and EVALUATION 

 

Training Methodology:  
 

This interactive training course includes the following training methodologies as a percentage of the total 
tuition hours: 

• 30%  Lectures, Concepts, Role Play 

• 70%  Workshops & Work Presentations, Techniques, Based on Case Studies & Practical     
               Exercises, Gamification, Software & General Discussions 

• Pre and Post Test 
 

Training Certificate(s):  
 

CMCT Internationally recognized certificate(s) will be issued to each participant who completed the course. 
 

Training Fees: 
 

TBA as per the course location - This rate includes participant’s manual, hand-outs, buffet lunch, coffee/tea 
on arrival, morning & afternoon of each day. 
 

Note: The 5% VAT (Value Added Tax), will be effective starting 01st of January 2018 as per the new 
regulation from the UAE Government. The VAT applies for all quotation both for local and abroad. 
 

Training Timings:  
 

Daily Timings: 
    07:45 - 08:00       Morning Coffee / Tea 
    08:00 - 10:00       First Session 
    10:00 - 10:20       Recess (Coffee/Tea/Snacks) 
    10:20 - 12:20       Second Session 
    12:20 - 13:00       Recess (Prayer Break & Lunch) 
    13:00 - 14:00       Last Session 
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For training registrations or in-house enquiries, please contact: 
Aisha Relativo - Training & Career Development Manager 
aisha@cmc-me.com / training@cmc-me.com  
Tel.: +971 2 665 3945 or +971 2 643 6653 | Mob.: +971 52 2954615 

mailto:aisha@cmc-me.com
mailto:training@cmc-me.com

